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Travelers now ask ChatGPT where to stay. Paid placement puts your hotel at that
decision moment. Here is exactly what it costs, all-in, at each spend tier.

At the recommended entry spend, a hotel
pays $7,000 all-in per month - a $2,000
management fee plus $5,000 in media
pointed only at what books rooms.

ALL-IN MONTHLY COST BY AD SPEND
$5k spend (entry minimum) $7,000

$10k spend $12,000

$13.3k spend (crossover) $15,300

$20k spend $23,000

$30k spend $34,500

Source: HotelSEO Lab published pricing, June 2026. Ad spend is paid to the platform; management fee is $2,000/month or 15% of
spend, whichever is higher. Directional; not business, legal, or financial advice.   Full study → hotelseolab.com/blog/chatgpt-
advertising-for-hotels-how-it-works

$7000

The fee is a floor, not a tax on small budgets.
You pay a flat $2,000/month until ad spend passes roughly $13,300 - only then does 15% of spend
become the higher number. Small hotels never overpay a percentage on a tiny budget.


