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Al's REAL MOAT - HOTEL SEO LAB

DATA IS
THE MOAT

Models are commoditizing fast. The scarce input to any revenue Al is clean, date-
resolved, direct-channel demand data - exactly what flip.to's Spacetime is quietly

assembling.
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Travel's dream-to-book journey runs about 45 days
4 5 - yet most analytics still treat it like a two-click
'd ay checkout.
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WHAT ACTUALLY FUELS REVENUE Al (ILLUSTRATIVE)

Date-resolved direct-
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Advocacy / warm-network
signal

66

Generic web analytics 34

Off-the-shelf Al model Commoditized

Bolt-on chatbot 12

Own the demand signal of your own direct channel.

A tool that overlays live shopping demand on your real bookings by future stay date is a revenue tool
today - and premium fuel for the revenue Al you'll be sold tomorrow.

Source: HotelSEO Lab analysis of flip.to public materials; relative values are illustrative, not measured. Directional; not business,
legal, or financial advice. Full study — hotelseolab.com/blog/flipto-spacetime-sleeping-giant-ai-data




